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Disclaimer

Kent County Council make every effort to ensure that the information in this document is accurate
and up to date. If errors are brought to our attention, we will correct them as soon as practicable.
The copyright of these materials is held by Kent County Council. However, educational settings that
work with children and young people are granted permission to use all or part of the materials for
not-for-profit use, providing Kent County Council copyright is acknowledged and we are informed of
its use.
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What to do if you have a welfare concern in Chevening (St Botolph’s) CE Primary School

Why are you concerned?
For example
e  Something a child has said, for example, an allegation of harm
. Child’s appearance; may include unexplained marks/bruises as well as dress
e  Behaviour change(s)
e  Witnessed concerning behaviour

v

Act immediately and record your concerns. If urgent, speak to a DSL first.
Follow the school procedure (CPOMS):

e  Reassure the child
Clarify concerns, using open questions if necessary (TED: Tell, Explain, Describe)
Use child’s own words and record facts, not opinions.
Complete records & assign to DSL via CPOMS ; Visitors: Sign and date manual records
Seek support for yourself if required from DSL (see below)

v

Inform the Designated Safeguarding Lead Karen Minnis, Headteacher, or Deputy DSLs: Lisa McLean,
Deputy Headteacher, Natasha Caisley, SENDCo.
I

'

K Consider whether a child is at immediate risk of harm; \ ﬁyou are unhappy with \

are they safe to go home?
If a child is at risk of immediate harm, call the Integrated the response
Front Door on 03000 411 111 (outside office hours - Staff:
03000 419 191) or the Police on 999 immediately

e Access the Kent Safeguarding Support Level Guidance
document and procedures: www.kscmp.org.uk

e Refer to other agencies as appropriate, for example,
Internal or community services, early help open access,
LADO, Police, or make a Request for Support via
Integrated Children’s Services: 03000 411 111 PUDIl dp ts:

e If unsure, consult with Area Education Safeguarding uptis an arents.

Advisor (03000 412445) or Local Authority Social Worker ¢ Follow school complaints
procedures

at the Front Door: www.kscmp.org.uk _ o
\ / \ vvvvvv.chevemng.kent.sch/pohCleS/
A

v

Record decision making and action taken in the pupil’s Child Protection file on CPOMS

»>
v

e  Follow local authority/

—> safeguarding partnership
escalation procedures

e Follow school whistleblowing
procedures

Monitor
Be clear about:
¢ What you are monitoring, for example, behaviour trends, appearance.
e How long you will monitor
e  Where, how and to whom you will feedback, and how you will record

v

[ Review and request further support if necessary ]

At all stages, the child’s circumstances will be kept under review
The DSL/staff will request further support if required to ensure the child’s safety is paramount



http://www.kscmp.org.uk/
http://www.kscmp.org.uk/

1.Child Focused Approach to Safeguarding

1.1 Introduction

e Chevening (St Botolph’s) Primary School recognise our statutory responsibility to safeguard and
promote the welfare of all children. Safeguarding and promoting the welfare of children is everybody’s
responsibility and everyone has a role to play. All members of our community (staff, volunteers,
governors, leaders, parents/carers, wider family networks, and pupils) have an important role in
safeguarding children and all have an essential role to play in making our community safe and secure.

e Chevening (St Botolph’s) Primary School believe that the best interests of children always come first. All
children (defined in law and in this policy as those up to the age of 18) have a right to be heard and to
have their wishes and feelings taken into account and all children regardless of age, sex (gender),
ability, culture, race, language, religion or sexual identity or orientation, have equal rights to protection.

e Staff working with children at Chevening (St Botolph’s) Primary School will maintain an attitude of ‘it
could happen here’ where safeguarding is concerned. When concerned about the welfare of a child,
staff will always act in the best interests of the child and if any member of our community has a
safeguarding concern about any child or adult, they should act and act immediately.

e This policy applies where there are any child protection concerns regarding children who attend the
school but may also apply to other children connected to the school, for example, siblings, or younger
members of staff (under 18s) or children on student/work placements.

e Chevening (St Botolph’s) Primary School recognises the importance of providing an ethos and
environment within school that will help children to be safe and to feel safe. In our school children are
respected and are encouraged to talk openly. We will ensure children’s wishes and feelings are taken
into account when determining what safeguarding action to take and what services to provide.

e Chevening (St Botolph’s) Primary School recognises the importance of adopting a trauma informed
approach to safeguarding; we understand there is a need to consider the root cause of children’s
behaviour and consider any underlying trauma.

e Our core safeguarding principles are:

o Prevention: positive, supportive, safe culture, curriculum and pastoral opportunities for children,
safer recruitment procedures.

o Protection: following the agreed procedures, ensuring all staff are trained and supported to
recognise and respond appropriately and sensitively to safeguarding concerns.

o Support: adopt a child centred approach and provide support for all pupils, parents/carers and
staff, and where appropriate, implement specific interventions for those who may be at risk of
harm.

o Collaboration: with both parents where possible, and other agencies to ensure timely,
appropriate communications and actions are undertaken when safeguarding concerns arise.

e The procedures contained in this policy apply to all staff, including governors, temporary or third-party
agency staff and volunteers, and are consistent with those outlined within ‘Keeping Children Safe in
Education’ 2023.



1.2 Policy context

This policy is implemented in accordance with our compliance with the statutory guidance from the
Department for Education, ‘Keeping Children Safe in Education’ 2023 which requires individual schools
and colleges to have an effective child protection policy.

This policy has been developed in accordance with the principles established by the Children Acts
1989 and 2004 and related guidance. This includes but is not limited to:
o Keeping Children Safe in Education 2023 (KCSIE)
Working Together to Safeguard Children 2018 (WTSC)
Ofsted: Education Inspection Framework’
Framework for the Assessment of Children in Need and their Families 2000
Kent and Medway Safeguarding Children Procedures
Early Years and Foundation Stage Framework 2021 (EYFS)
The Education Act 2002
Education and Inspections Act 2006
The Non-Maintained Special Schools (England) Regulations 2015
The Human Rights Act 1998
The Equality Act 2010 (including the Public Sector Equality Duty)

O 0O 0O 0O OO O OO0 O0o

e Section 175 of the Education Act 2002 requires school governing bodies, local education authorities
and further education institutions to make arrangements to safeguard and promote the welfare of all
children who are pupils at a school, or who are students under 18 years of age. Such arrangements will
have to have regard to any guidance issued by the Secretary of State.

e Chevening (St Botolph’s) Primary School will follow local or national guidance in response to any
emergencies. We will amend this policy and our procedures as necessary but regardless of the action
required, our safeguarding principles will always remain the same and the welfare of the child is
paramount.

e Chevening (St Botolph’s) Primary School recognise that as a result of the Covid-19 pandemic, some
members of our community may have been exposed to a range of adversity and trauma including
bereavement, anxiety and in some cases experienced increased welfare and/or safeguarding risks. We
will work with local services, such as health and the local authority, to ensure necessary support is in
place.

1.3 Definition of safeguarding

¢ Inline with ‘Working Together to Safeguard Children’ and KCSIE 2023, safeguarding and promoting the
welfare of children is defined for the purposes of this policy as:

o providing help and support to meet the needs of children as soon as problems emerge

o protecting children from maltreatment, whether that is within or outside the home, including
online

o preventing impairment of children’s mental and physical health or development

o ensuring that children grow up in circumstances consistent with the provision of safe and
effective care

o promoting the upbringing of children with their birth parents, or otherwise their family network,
whenever possible and where this is in the best interests of the child(ren)

o taking action to enable all children to have the best outcomes.

e Child protection is part of safeguarding and promoting the welfare of all children and is defined as
activity that is undertaken to protect specific children who are suspected to be suffering, or likely to
suffer, significant harm. This includes harm that occurs inside or outside the home, including online.


https://www.kscmp.org.uk/

e The school acknowledges that safeguarding includes a wide range of specific issues including (but not
limited to):

O
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Abuse and neglect

Bullying, including cyberbullying

Child-on-child abuse

Children with family members in prison

Children who are absent or missing from education

Child missing from home or care

Child Sexual Exploitation (CSE)

Child Criminal Exploitation (CCE)

Contextual safeguarding (risks outside the family home)
County lines and gangs

Domestic abuse

Drugs and alcohol misuse

Fabricated or induced illness

Faith abuse

Gender based abuse and violence against women and girls
Hate

Homelessness

Human trafficking and modern slavery

Mental health

Nude or semi-nude image sharing, aka youth produced/involved sexual imagery or “Sexting”
Online safety

Preventing radicalisation and extremism

Private fostering

Relationship abuse

Serious violence

Sexual violence and sexual harassment

So-called ‘honour-based’ abuse, including Female Genital Mutilation (FGM) and forced marriage
‘Upskirting’

(Also see Part one and Annex B within ‘Keeping Children Safe in Education’ 2023)

1.4 Related safeguarding policies

e This policy is one of a series in the school integrated safeguarding portfolio and should be read and
actioned in conjunction with the policies as listed below:

O
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Anti-bullying

Attendance

Behaviour, including behaviour management and use of physical intervention.
Complaints

Confidentiality

Data protection and information sharing

Emergency procedures such as evacuations and lockdowns

Health and safety, including plans for school reopening

First aid and accidents, including medication and managing illness, allergies, heath, and
infection

Image use

Managing allegations against staff

Mobile and smart technology

Online safety

Personal and intimate care

Relationship, Sex and Health Education (RSHE)



o Risk assessments, such as school trips, use of technology, school re-opening

o Safer recruitment

o Social media

o Staff behaviour policy/code of conduct, including Acceptable Use of Technology Policies (AUP)
o Whistleblowing

Supporting Guidance (to be read and followed alongside this document)

o “Guidance for Safer Working Practice for Adults who Work with Children and Young People in
Education Settings” - Safer Recruitment Consortium
“What to do if you are worried a child is being abused” — DfE, March 2015

o Early Years Foundation Stage 2023 Welfare Requirements

These documents can be found online, using the hyperlinks above.

1.5 Policy compliance, monitoring and review

Chevening (St Botolph’s) Primary School will review this policy at least annually (as a minimum) and
will update it as needed, so that it is kept up to date with safeguarding issues as they emerge and
evolve, including lessons learnt. The policy will also be revised following any national or local updates,
significant local or national safeguarding events and/or learning, and/or any changes to our own
procedures.

All staff (including temporary staff and volunteers) will be provided with a copy of this policy and Part One
and of KCSIE 2023 as appropriate. This can be found online and via this link

Parents/carers can obtain a copy of the school Child Protection Policy and other related policies on
request. Additionally, our policies can be viewed via the school website

The policy forms part of our school development plan and will be reviewed annually by the governing
body who has responsibility for oversight of safeguarding and child protection systems.

The Designated Safeguarding Lead and Head Teacher will ensure regular reporting on safeguarding
activity and systems to the governing body. The governing body will not receive details of individual
pupil/student situations or identifying features of families as part of their oversight responsibility.

2.Key Responsibilities

2.1 Governance and leadership

The governing body and leadership team have a strategic responsibility for our safeguarding
arrangements and will comply with their duties under legislation. The governing body have regard to the
KCSIE guidance and will ensure our policies, procedures and training is effective and complies with the
law at all times.

The governing body will facilitate a whole school approach to safeguarding which involves everyone.
They will ensure that safeguarding and child protection are at the forefront and underpin all relevant
aspects of process and policy development, so that all systems, processes, and policies operate with
the best interests of the child at their heart.

The governing body are aware of their obligations under the Human Rights Act 1998, the Equality Act
2010, (including the Public Sector Equality Duty), and the local multi-agency safeguarding
arrangements set out by the Kent Safeguarding Children Multi-Agency Partnership (KSCMP).


https://saferrecruitmentconsortium.org/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1170108/EYFS_framework_from_September_2023.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1161275/Keeping_children_safe_in_education_2023_part_one.pdf
http://www.chevening.kent.sch.uk/policies
https://www.kscmp.org.uk/

o This includes but is not limited to safeguarding all members of the school community (for
example, staff, pupils, parents/carers and other family members) identified with protected
characteristics within the Equality Act; age, disability, gender reassignment, marriage and civil
partnership, pregnancy and maternity, race, religion or belief, sex, sexual orientation.

o For further information about our approaches to equality, diversity, and inclusion, please access
our schools’ policies/website.

The governing body and leadership team will ensure that there are policies and procedures in place to
ensure appropriate action is taken in a timely manner to safeguard and promote children’s welfare.

The Head Teacher will ensure that our child protection and safeguarding policies and procedures
adopted by the governing body, are understood, and followed by all staff.

The governing body will ensure an appropriate senior member of staff, from the school leadership team,
is appointed to the role of designated safeguarding lead. The governing body and leadership team will
ensure that the DSL is supported in their role and is provided with sufficient time so they can provide
appropriate support to staff and children regarding any safeguarding and welfare concerns.

The school has a nominated governor for safeguarding. The nominated governor will support the DSL
and have oversight in ensuring that the school has an effective policy which interlinks with other related
policies, that locally agreed procedures are in place and being followed, and that the policies are
reviewed at least annually and when required.

2.2 Designated Safeguarding Lead (DSL)

The school has appointed (Karen Minnis, Head Teacher), a member of the senior leadership team, as
the Designated Safeguarding Lead (DSL).

The DSL has overall responsibility for the day-to-day oversight of safeguarding and child protection
systems (including online safety and understanding the filtering and monitoring systems and processes
in place) in school. Whilst the activities of the DSL may be delegated to the deputies, the ultimate lead
responsibility for safeguarding and child protection remains with the DSL and this responsibility will not
be delegated.

The school has also appointed Deputy DSLs who will have delegated responsibilities and act in the
DSLs absence.

o Lisa McLean, Deputy Head Teacher

o Natasha Caisley, SENDCo
The DSL (and any deputies) will be more likely to have a complete safeguarding picture and will be the
most appropriate person to advise staff on the response to any safeguarding concerns.

It is the role of the DSL to carry out their functions as identified in Annex C of KCSIE. This includes but
IS not limited to:
o Acting as the central contact point for all staff to discuss any safeguarding concerns.
o Maintaining a confidential recording system for safeguarding and child protection concerns.
o Coordinating safeguarding action for individual children.
=  When supporting children with a social worker or looked after children, the DSL should
have the details of the child’s social worker and the name of the virtual school head in the
authority that looks after the child, with the DSL liaising closely with the designated
teacher.
o Liaising with other agencies and professionals in line with KCSIE and WTSC.



Ensuring that locally established procedures as put in place by the three safeguarding partners
as part of the Kent Safeguarding Children Multi-Agency Partnership (KSCMP) procedures,
including referrals, are followed, as necessary.

Representing, or ensure the school is appropriately represented at multi-agency safeguarding
meetings (including child protection conferences).

Managing and monitoring the school role in any multi-agency plan for a child.

Being available during term time (during school hours) for staff in the school to discuss any
safeguarding concerns.

Ensuring adequate and appropriate DSL cover arrangements in response to any closures and
any out of hours and/or out of term activities.

Taking lead responsibility for online safety, including understanding the filtering and monitoring
systems and processes in place.

Helping promote educational outcomes by sharing the information about the welfare,
safeguarding and child protection issues that children, including children with a social worker,
are experiencing, or have experienced, with teachers and school leadership staff.

Ensuring all staff access appropriate safeguarding training and relevant updates in line with the
recommendations within KCSIE.

Liaising with the Head Teacher to inform them of any safeguarding issues, especially ongoing
enquiries under section 47 of the Children Act 1989 and police investigations. This includes
being aware of the requirement for children to have an Appropriate Adult (PACE Code C 2019).

e The DSL will undergo appropriate and specific training to provide them with the knowledge and skills
required to carry out their role. Deputy DSLs will be trained to the same standard as the DSL. The
DSLs’ training will be updated formally at least every two years, but their knowledge and skills will be
updated through a variety of methods at regular intervals and at least annually.

2.3 Members of staff

e Our staff play a particularly important role in safeguarding as they are in a position to observe any
changes in a child’s behaviour or appearance, identify concerns early, provide help for children,
promote children’s welfare and prevent concerns from escalating.

¢ All members of staff have a responsibility to:

(@]
(@]
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provide a safe environment in which children can learn.

be aware of the indicators of abuse and neglect so that they can identify cases of children who
may need help or protection.

know what to do if a child tells them that they are being abused, neglected, or exploited and
understand the impact abuse and neglect can have upon a child.

be able to identify and act upon indicators that children are, or at risk of developing mental
health issues.

be prepared to identify children who may benefit from early help.

understand the early help process and their role in it.

understand the school safeguarding policies and systems (including CPOMS).

undertake regular and appropriate training which is regularly updated.

be aware of the local process of making referrals to children’s social care and statutory
assessment under the Children Act 1989.

know how to maintain an appropriate level of confidentiality.

reassure children who report concerns that they are being taken seriously and that they will be
supported and kept safe.

act in line with Teachers’ Standards 2012 which state that teachers (including headteachers)
should safeguard children’s wellbeing and maintain public trust in the teaching profession as
part of their professional duties.


https://www.gov.uk/government/publications/pace-code-c-2019/pace-code-c-2019-accessible

e Staff at Chevening (St Botolph’s) Primary School recognise that children may not feel ready or know
how to tell someone that they are being abused, exploited, or neglected, and/or they may not
recognise their experiences as being abusive or harmful. This should not prevent staff from having
professional curiosity and speaking to a DSL if they have any concerns about a child.

e Staff at Chevening (St Botolph’s) Primary School /will determine how best to build trusted
relationships with children, young people and parents/carers which facilitate appropriate
professional communication in line with existing and relevant policies, for example, our staff Code of
Conduct and pupil behaviour policies.

2.4 Children and young people

e Children and young people have a right to:
o Feel safe, be listened to, and have their wishes and feelings taken into account.
o Confidently report abuse, knowing their concerns will be treated seriously, and knowing they
can safely express their views and give feedback.
o Contribute to the development of school safeguarding policies.
o Receive help from a trusted adult.
o Learn how to keep themselves safe, including online.

2.5 Parents and carers

e Parents/carers have a responsibility to:
o Understand and adhere to the relevant school policies and procedures.
o Talk to their children about safeguarding issues and support the school in their safeguarding
approaches.
o ldentify behaviours which could indicate that their child is at risk of harm, including online.
o Seek help and support from the school or other agencies.

3. Child Protection Procedures

3.1 Recognising indicators of abuse and neglect

o  Staff will maintain an attitude of ‘it could happen here’ where safeguarding is concerned. When
concerned about the welfare of a child, staff will always act in the best interests of the child.

e All staff are made aware of the definitions and indicators of abuse and neglect as identified by
‘Working Together to Safeguard Children’ and ‘Keeping Children Safe in Education’. This is outlined
locally within the Kent Support Levels Guidance.

e Chevening (St Botolph's) Primary School recognise that when assessing whether a child may be
suffering actual or potential harm there are four categories of abuse (for more in-depth information,
see appendix 1):

o Physical abuse
o Sexual abuse

o Emotional abuse
o Neglect

¢ By understanding the indicators or abuse and neglect, we can respond to problems as early as
possible and provide the right support and services for the child and their family.

o All members of staff are expected to be aware of and follow the below approach if they are
concerned about a child:

10


https://www.kscmp.org.uk/guidance/kent-support-levels-guidance

Be alert [r—

Question

behaviours ¥

‘What to do if you are worried a child is being abused’ 2015

Chevening (St Botolph’s) Primary School recognises that concerns may arise in many different
contexts and can vary greatly in terms of their nature and seriousness. The indicators of child abuse
and neglect can vary from child to child. Children develop and mature at different rates, so what
appears to be worrying behaviour for a younger child might be normal for an older child. It is
important to recognise that indicators of abuse and neglect do not automatically mean a child is
being abused, however all concerns should be taken seriously and will be explored by the DSL on a
case-by-case basis.

Chevening (St Botolph’s) Primary School recognises abuse, neglect, and safeguarding issues are
rarely standalone events and cannot always be covered by one definition or one label alone. In
many cases, multiple issues will overlap with one another, therefore staff will always be vigilant and
always raise concerns with a DSL.

Parental behaviors can indicate child abuse or neglect, so staff will be alert to parent-child
interactions or concerning parental behaviours; this could include parents who are under the
influence of drugs or alcohol or if there is a sudden change in their mental health.

Children may report abuse happening to themselves, their peers, or their family members. All
reports made by children to staff will be taken seriously and will be responded to in line with this

policy.

Safeguarding incidents and/or behaviours can be associated with factors and risks outside the
School. Children can be at risk of abuse or exploitation in situations outside their families; extra-
familial harms take a variety of different forms and children can be vulnerable to multiple harms
including (but not limited to) sexual exploitation, criminal exploitation, sexual abuse, serious youth
violence and county lines.

Chevening (St Botolph’s) Primary School recognises that technology can be a significant component
in many safeguarding and wellbeing issues; children are at risk of abuse online from people they
know (including other children) and from people they do not know; in many cases, abuse will take
place concurrently via online channels and in daily life.

Chevening (St Botolph’s) Primary Schoolrecognises that some children have additional or complex
needs and may require access to intensive or specialist services to support them.

Following a concern about a child’s safety or welfare, the searching and screening of children and
confiscation of any items, including any electronic devices, will be managed in line with the school
behaviour policy which is informed by the DfE ‘Searching, screening and confiscation at school’
guidance.

11


https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.gov.uk/government/publications/searching-screening-and-confiscation

o The DSL (or deputy) will be informed of any searching incidents where there were
reasonable grounds to suspect a pupil/student was in possession of a prohibited item as
listed in our behaviour policy. The DSL (or deputy) will then consider the circumstances of
the pupil/student who has been searched to assess the incident against any potential
wider safeguarding concerns.

o Staff will involve the DSL (or deputy) without delay if they believe that a search has
revealed a safeguarding risk.

3.2 Responding to child protection concerns

e If staff are made aware of a child protection concern, they are expected to:

o listen carefully to child, reflecting back the concern.

o use the child’s language.

o be non-judgmental.

o avoid leading questions; only prompting the child where necessary with open questions
to clarify information where necessary. For example, who, what, where, when or Tell,
Explain, Describe (TED).

o hot promise confidentiality as concerns will have to be shared further, for example, with
the DSL and potentially Integrated Children’s Services.

o be clear about boundaries and how the report will be progressed.

o record the concern using the facts as the child presents them, in line with school record
keeping requirements. (via CPOMS)

o inform the DSL (or deputy), as soon as practically possible, via CPOMs.

o If staff have any concerns about a child’s welfare, they are expected to act on them immediately. If
staff are unsure if something is a safeguarding issue, they will speak to the DSL (or deputy).

e The DSL or a deputy should always be available to discuss safeguarding concerns. If in exceptional
circumstances, a DSL is not available, this should not delay appropriate action being taken by staff.
Staff should speak to a member of the senior leadership team, take advice from the Education
Safeguarding Service or a consultation with a social worker from the Front Door (for contact
information, see flowchart on page 3). In these circumstances, any action taken will be shared with a
DSL as soon as is possible.

o All staff are made aware that early information sharing is vital for the effective identification,
assessment, and allocation of appropriate service provision, whether this is when problems first
emerge, or where a child is already known to other agencies. Staff will not assume a colleague, or
another professional will act and share information that might be critical in keeping children safe.

e Chevening (St Botolph’s) Primary School will respond to safeguarding concerns in line with the Kent
Safeguarding Children Multi-Agency Partnership procedures (KSCMP).
o The full KSCMP procedures and additional guidance relating to reporting concerns and specific
safeguarding issues can be found on their website: www.kscmp.org.uk

¢ In Kent, Early Help and Preventative Services and Children’s Social Work Services are part of
Integrated Children’s Services (ICS). Specific information and guidance to follow with regards to
accessing support and/or making referrals in Kent can be found here: www.kelsi.org.uk/support-for-
children-and-young-people/integrated-childrens-services

o Where it is identified a child may benefit from Early Help support (as provided by ICS) , the DSL (or
deputy) will generally lead as appropriate and make a request for support via the Front Door.
o The DSL will keep all Early Help cases under constant review and consideration will be
given to escalating concerns to the Front Door or seeking advice via the Education
Safeguarding Service if the situation does not appear to be improving or is getting worse.
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e All staff are made aware of the process for making referrals to Integrated Children’s Services and for
statutory assessments under the Children Act 1989, especially section 17 (children in need) and
section 47 (a child suffering, or likely to suffer, significant harm) that may follow a referral, along with
the role they might be expected to play in such assessments.

e Where a child is suffering, or is likely to suffer from harm, or is in immediate danger (for example,
under section 17 or 47 of the Children Act), a ‘request for support’ will be made immediately to Kent
Integrated Children’s Services (via the ‘Front Door’) and/or the police, in line with KSCMP
procedures.

o Chevening (St Botolph’s) Primary School recognise that in situations where there are
immediate child protection concerns for a child as identified in line with Support Level
Guidance, it is NOT to investigate as a single agency, but to act in line with KSCMP
guidance which may involve multi-agency decision making.

o The DSL may seek advice or guidance from an Area Education Safeguarding Advisor
from the Education Safeguarding Service before deciding next steps.

o They may also seek advice or guidance from a social worker at the Front Door service
who are the first point of contact for Integrated Children’s Services (ICS).

¢ Inthe event of a request for support to the Front Door being necessary, parents/carers will be
informed and consent to this will be sought by the DSL in line with guidance provided by KSCMP
and ICS. Parents/carers will be informed of this, unless there is a valid reason not to do so, for
example, if to do so would put a child at risk of harm or would undermine a criminal investigation.

e If, after a request for support or any other planned external intervention, a child’s situation does not
appear to be improving, or concerns regarding receiving a decision or the decisions made, staff or
the DSL will re-refer (if appropriate) and/or DSLs will follow the KSCMP escalation procedures to
ensure their concerns have been addressed and, most importantly, that the child’s situation
improves. DSLs may request support with this via the Education Safeguarding Service.

¢ DSLs and staff will be mindful of the need for the school to ensure any activity or support
implemented to support children and/or families is recorded. Support provided by the school where
families are struggling will be overseen and reviewed by the DSL on a regular basis to ensure
activity does not obscure potential safeguarding concerns from the wider professional network.
Where the school is unsure, advice will be sought from the Education Safeguarding Service.

3.3 Recording concerns

e All safeguarding concerns, discussions, decisions, and reasons for those decisions, will be recorded
electronically via CPOMS, and the DSL will be automatically alerted.
Incident/Welfare concerns should be logged by all staff via CPOMS.

¢ Incident/Welfare concern forms are kept on the Safeguarding Board in the School Office, A8 & EMC
folders for visitors/non-staff to use; electronic copies of this Policy on the school intranet and school
website (NB these are printed on green paper for easy identification. Please see Appendix One.)

o Records will be completed as soon as possible after the incident/event, using the child’s words and
will be electronically secured for staff members. Volunteers will be able to complete paper forms and
submit these to the Headteacher immediately. Child protection records will record facts and not
personal opinions. A body map will be completed if visible injuries to a child have been observed.

e |If there is an immediate safeguarding concern the member of staff will consult with a DSL before
completing the form/CPOMS as reporting urgent concerns takes priority.

e If members of staff are in any doubt about recording requirements, they will discuss their concerns
with the DSL.
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Child protection records will include a clear and comprehensive summary of the concern, details of
how the concern was followed up and resolved and details regarding any action taken, decisions
reached and the outcome.

Child protection records are kept confidential and stored securely. Child protection records will be
kept for individual children and will be maintained separately from all other records relating to the
child in the school. Historic (pre-CPOMS) child protection records are kept in accordance with data
protection legislation and are retained centrally and securely by the DSL. Current records are
securely held on CPOMS.

All child protection records will be transferred in accordance with data protection legislation to the
child’s subsequent school, under confidential and separate cover as soon as possible; within 5 days
for an in-year transfer or within the first 5 days of the start of a new term. Child protection files will be
transferred securely to the new DSL, separately to the child’s main file, and a confirmation of receipt
will be obtained.

In addition to the child protection file, the DSL will also consider if it would be appropriate to share
any information with the DSL at the new school or college in advance of a child leaving, for example,
information that would allow the new school or college to continue to provide support.

Where the school receives child protection files from another setting, the DSL will ensure key staff
such as the Special Educational Needs Co-Ordinators (SENCOs), will be made aware of relevant
information as required.

Where a puplil joins the school and no child protection files are received, the DSL will proactively
seek to confirm from the previous setting whether any child protections exist for the pupil, and if so,
if the files have been sent.

3.4 Multi-agency working

Chevening (St Botolph’s) Primary School recognises the pivotal role we have to play in multi-agency
safeguarding arrangements and is committed to its responsibility to work within the KSCMP multi-
agency safeguarding arrangements as identified within ‘Working Together to Safeguard Children’.

The School leadership team, governing body and DSL will work to establish strong and co-operative
local relationships with professionals in other agencies, including the safeguarding partners in line
with local and national guidance.

Chevening (St Botolph’s) Primary School recognises the importance of multi-agency working and is
committed to working alongside partner agencies to provide a coordinated response to promote
children’s welfare and protect them from harm. This includes contributing to KSCMP processes as
required, such as, participation in relevant safeguarding multi-agency plans and meetings, including
Child Protection Conferences, Core Groups, Strategy Meetings, Child in Need meetings or other
early help multi-agency meetings.

The School will allow access for Kent Children’s Social Work Service and, where appropriate, from a
placing local authority, to conduct, or to consider whether to conduct, a section 17 or a section 47
assessment.

The Head Teacher and DSL are aware of the requirement for children to have an Appropriate Adult
(PACE Code C 2019) where there is a need for detention, treatment and questioning by police
officers and will respond to concerns in line with our school ‘Searching, Screening and Confiscation’
policy and/or behaviour policy, which is informed by the DfE ‘Searching, screening and confiscation
at school’ guidance.

3.5 Confidentiality and information sharing
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o Chevening (St Botolph’s) Primary Schoolrecognises our duty and powers to hold, use and share
relevant information with appropriate agencies in matters relating to child protection at the earliest
opportunity as per statutory guidance outlined within KCSIE.

e Where reasonably possible, the school will hold more than one emergency contact number for each
pupil/student. There is an expectation that contact information will be held for both parents, unless
doing so would put a child at risk of harm.

e Chevening (St Botolph’s) Primary Schoolhas an appropriately trained Data Protection Officer (DPO)
as required by the UK General Data Protection Regulations (UK GDPR) to ensure that our school is
compliant with all matters relating to confidentiality and information sharing requirements. Our
DPO’s details are: Satswana Ltd., Pembroke House, St Christopher’s Place, Farnborough,
Hamphsire GU14 ONH info@satswana.com

o Staff will have due regard to the relevant data protection principles, which allow them to share and
withhold personal information. The Data Protection Act 2018 and UK GDPR do not prevent the
sharing of information for the purposes of keeping children safe. Fears about sharing information
must not be allowed to stand in the way of the need to safeguard and promote the welfare and
protect the safety of children.

o KCSIE 2023, the Information Commissioner’s Office (ICO) and the DfE ‘'Information sharing
advice for safequarding practitioners” guidance provides further details regarding information
sharing principles and expectations.

e The Head Teacher and DSL will disclose relevant safeguarding information about a pupil with staff
on a ‘need to know’ basis.

o All members of staff must be aware that whilst they have duties to keep information confidential, in
line with our confidentiality policy (See Chevening sharepoint/policies). Staff also have a
professional responsibility to be proactive in sharing information as early as possible to help identify,
assess, and respond to risks or concerns about the safety and welfare of children; this may include
sharing information with the DSL and with other agencies as appropriate.

¢ Inregard to confidentiality and information sharing, staff will only involve those who need to be
involved, such as the DSL (or a deputy) and Kent Integrated Children’s Services. All staff are aware
they cannot promise a child that they will not tell anyone about a report of any form of abuse, as this
may not be in the best interests of the child.

3.6 Complaints

¢ All members of the school community should feel able to raise or report any concerns about
children’s safety or potential failures in the school safeguarding regime. The school has a complaints
procedure available to parents, pupils and members of staff and visitors who wish to report concerns
or complaints. This can be found in the Chevening Sharepoint Policies folder and on the school’s
website.

¢ Whilst we encourage members of our community to report concerns and complaints directly to us,
we recognise this may not always be possible. Children, young people, and adults who have
experienced abuse in education can contact the NSPCC ‘Report Abuse in Education’ helpline
on 0800 136 663 or via email: help@nspcc.org.uk

e Staff can also access the NSPCC whistleblowing helpline if they do not feel able to raise concerns
regarding child protection failures internally.
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o Staff can call 0800 028 0285 (8:00 AM to 8:00 PM Monday to Friday) or email
help@nspcc.org.uk.

o The leadership team at Chevening (St Botolph’s) Primary School will take all concerns reported to
the school seriously and all complaints will be considered and responded to in line with the relevant
and appropriate process.

o Anything that constitutes an allegation against a member of staff or volunteer will be dealt
with in line with section 8 of this policy.

4. Specific Safeguarding Issues

e Chevening (St Botolph’s) Primary School is aware of the range of specific safeguarding issues and
situations that can put children at greater risk of harm. In addition to Part one, DSLs, school leaders and
staff who work directly with children will read Annex B of KCSIE which contains important additional
information about the following specific forms of abuse and safeguarding issues.

o Where staff are unsure how to respond to specific safeguarding issues, they should follow the
processes as identified in part 3 of this policy and speak with the DSL or a deputy.

4.1 Child-on-child abuse

¢ All members of staff at Chevening (St Botolph’s) Primary School recognise that children can abuse
other children (referred to as child-on-child abuse, previously known as ‘peer-on-peer’ abuse), and that
it can happen both inside and outside of school and online.

e Chevening (St Botolph’s) Primary School recognises that child-on-child abuse can take many forms,
including but not limited to:

o Bullying, including cyberbullying, prejudice-based and discriminatory bullying

o Abuse in intimate personal relationships between children

o Physical abuse which can include hitting, kicking, shaking, biting, hair pulling, or otherwise
causing physical harm

o Sexual violence and sexual harassment

o Consensual and non-consensual sharing of nudes and semi-nude images and/or videos (also
known as sexting or youth produced sexual imagery)

o Causing someone to engage in sexual activity without consent, such as forcing someone to
strip, touch themselves sexually, or to engage in sexual activity with a third party

o Upskirting (which is a criminal offence), which typically involves taking a picture under a person’s
clothing without their permission, with the intention of viewing their genitals or buttocks to obtain
sexual gratification, or cause the victim humiliation, distress or alarm

o Initiation/hazing type violence and rituals

e Any allegations of child-on-child abuse will be recorded, investigated, and dealt with in line with this
child protection policy and KCSIE (in particular, part two and five).

e Chevening (St Botolph’s) Primary School adopts a zero-tolerance approach to child-on-child abuse. We
believe that abuse is abuse and it will never be tolerated or dismissed as “just banter”, “just having a
laugh”, “part of growing